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[   SEGIS    ]   Subject:   Solicitation [  10474    ]    Question set [  14   ]  Questions [  1    ]  to   [   1   ] 
 
Contractors have asked the following questions on the subject RFQ.  The questions and answers will 
be distributed to all contractors currently in consideration for award of this contract. 

 
 
Question 1 
Set 14 
 

I have a few questions regarding cost sharing: 
 
Let me first introduce the below diagram. 
 
START - Indicates the official start date of any given program phase. 
END - Indicates the planned end date of any given program phase per the 
Statement Of Work ("SOW") A - WBS task A in the SOW B - WBS task B in the 
SOW C - WBS task C in the SOW 
 
For simplicity of this example, assume that the cost of each of the WBS tasks A, B, 
and C are identical. 
 
     START         END 
=============================== 
       |                    | 
       |  AAAAAAAAA         | 
       |           BBBBBBBB | 
  CCCCCCCCCC                | 
       |                    | 
 
As shown above, assume that the contractor starts work on WBC 'C' prior to the 
official approval by Sandia for contract award for a given program phase. For 
simplicity, assume that 50% of WBS 'C' has been completed. 
 
The RFQ clearly states that Sandia only will grant payment for work to be performed 
(in the future), not to work that has been performed. This is well understood. 
 
Given the above example, three possible interpretations can be made assuming that 
Sandia cost sharing for the given phase is X% (assuming X% is less than or equal to 
the maximum grant amount for each phase): 
a. Sandia grant payment X% of (A + B + C) b. Sandia grants payment X% of (0.5*A 
+ B + C) c. Sandia grants payment X% of (B + C) 
 
Which of the above three statements is correct? 
 

Answer:   
 

Sandia will not pay for work that has been previously performed and is not a task of 
the SEGIS program.  
 



Contractors shall not commence work on specific tasks prior to the placement of an 
approved contract.  
 
If work is performed prior to the placement of an approved contract then the 
contractor has performed work at risk of no payment. 
 

 
 
Please feel free to contact me if you have any comments or questions.   
 
Carolyn David 
Sandia Contracting Representative 
 
  
 
 
 


	 

